Fair to do list

1. Money earning application needs to be in council office TWO weeks ahead of project

2. Review child protection rules with scouts 

3. Contract signed

4. Schedule approved and posted, harness daytime racing people lined up

5. Shirts ordered and sizes needed

6. Truck and trailer to move chairs

7. Purchase gloves and brooms (need total of 10 good brooms and vinyl and non-allergenic gloves and small bags for box seats)

8. Wash and clean benches Monday or Tuesday evening before fair starts

9. Bring garbage cans to fairgrounds (Thursday or Friday evening)

10. Brooms, shovels, dust pans, troop first aid kit, chair sign, water jug, ice and cups, key for room door (Saturday morning)

11. Schedule to be posted on door and tape for posting

12. Hand out shirts Saturday morning and other instructions

13. Remind everyone of starting times and who is doing what and to follow schedule, call if you can not perform you duties that evening

14. Remind boys why we do the fair and rules for working

15. Flags for Sunday opening 

16. Garbage bags stored in trailer behind main office

17. Count money and turn in after evening events and daytime harness races

18. Get the chair moving rack from Dan Stone for harness races

GENERAL NOTES

1. Cheap brooms work as good as more expensive ones (average broom life is 2 years)

2. Large garbage bags (2 boxes supplied by fair)

3. Count money after each evening and daytime harness racing (keep chair and program monies separate) record for next year references for chair usage

4. The maximum amount of chairs for placing on cement for harness racing is approximately 200 chairs

5. First Saturday (morning and evening), Wednesday, Last Saturday (evening) are nights that have to have truck and trailer to move chairs, there is approximately a 98% chance that all chairs will be rented these evenings, other nights may be moved to room by hand

6. The large garbage cans (15 of them) are ours and are not stored by the fair

7. Boys are to remain in chair rental area until at least 15 minutes after the evening events begins and are to return immediately after event is finished for cleanup

8. It takes approximately 700 chairs for all the box seats (8 each in small boxes, 10 each in upper and middle over entryway boxes)

9. Chair room is room with electrical panel in it, don’t use one next to beer area as this is hard to get through when there are crowds before and after events

10. No we can not use air blowers to move garbage in stands as this will blow dust into the food stands below seating area, bleachers are not sealed tight

11. Every scout family should have at least one adult to help with cleanup on the night the scout is scheduled to work. The more people that help the sooner it get done.

IMPORTANT FAIR NOTES:

1. The box seats pay for your scouting activities pay close attention to them.

2. The fair customer has paid for your service, give them their money’s worth

3. Do your job completely before moving on to another

4. Be responsible and do your job in a timely manner

5. The more everyone helps and does their job the sooner it gets done

6. The scout in charge personally checks the whole grandstand for cleanliness and completeness

7. No one leaves until the scout in charge says everything is finished and complete

8. Keep the chair room neat and you can avoid tripping over things

9. Make sure all brooms, gloves and cleaning supplies are returned to chair room every night

10. If you don’t clean it, it won’t get done, some else will have to redo your job and delay your going home

11. Your job is important or you would not have been asked to do it, do it with pride

12. Make sure you leave the fair feeling you have done your job to the best of your abilities

13. The buddy system works, make sure you use it

14. Internal injuries can happen when carrying more chairs than necessary, we need your help, be careful

15. Chair stacks can fall over if not neatly stacked, this can cause a huge mess

16. Be careful when carrying chairs though the fair crowds

17. It’s a long week of late nights, remember tempers get short and people get grouchy by Friday, be considerate

18. Chair tips are yours, have fun with it

19. Let a leader know where you are going before leaving the chair rental area

20. DON’T BE GRUMPY, IT’S CONTAGIOUS

21. Don’t rush through your job just to get done, you are being paid to do a good job, get it right the first time

22. REPORT ANY ADULTS IMMEDIATELY WHO MAKES ANY UNAPPORIATE REMARKS TO YOU

CLEANING THE GRANDSTANDS

1. CLEAN STANDS FROM THE TOP DOWN AND BY SECTIONS TO AVOID DOUBLE WORK

2. All boxes to be swept completely and chairs set up in a neat rows

3. All garbage to be removed and clean bags placed in every box

4. Plants to hung on plant brackets

5. Garbage to be picked up in general seating area before sweeping

6. Aluminum cans to picked up and kept separate, we get additional recycling money for cans 

7. Do not sweep broken glass down steps, others may pickup glass splinters 

8. Do not move onto next section until yours is done

9. Clean stands in sections, it’s quicker and more efficient

10. Start cleaning from outside and work towards middle of the grandstands

11. Empty garbage cans and place in entryway, only adults should carry full bags back to the dumpsters

12. The cement in front of the stands is the first impression people get of how good you did your job, make sure it’s swept completely, neat, clean and orderly

13. Let someone know if you are going to do only have a good job so we can get someone to help you

14. This is a team effort, work together and it gets done faster

15. Begin sweeping upper boxes as soon as people have left their boxes and the event is over

RACE TRACK AND CHAIR CLEANUP AFTER EVENT IS OVER

1. Fold and place all chairs in an upright position against fence rails

2. Remove all aluminum cans from track

3. Remove all garbage from track (food, food sticks, drink containers, shiny objects, or anything that could hurt a horse’s hooves, cigarette butts are about the only things that can be left on the tack)

4. Load or carry chairs back to chair room, stack chairs in trailer neatly to help in unloading later

5. Not everyone is needed to load and unload chairs, if you have not been assigned to chairs get going on your assigned job

6. Do not pile chairs in front of electrical cage, steel access door, or water shut off valves and leave an entry way back to them

7. Do not stack chairs higher than you can unstack them when standing on the floor

8. Stack chairs neatly and in straight vertical piles using a wooden pallet under each stack

9. Pile broken chairs in a separate pile so they will not be used again

10. Keep the room neat and clean so supplies can be replaced before they run out

11. Final cleanup night pile chairs in lower boxes so they can be loaded straight into trailer with out having to be picked up from cement. This also allows more room for truck and trailer to drive though area to pick up chairs

